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	The Growth Matrix PDF strategy is to adapt and promote its existing products for new markets. Strategy implementation tools: use of new distribution channels; search and conquest of new market segments; finding sales opportunities in new geographic regions. Realization of an existing product, the release of which has already been adjusted, in new markets is associated with much greater risks, and the costs in this case are higher. But there is the possibility of expanding sales. Product development strategy, product development strategy or product expansion is most suitable for companies related to technology and technology. The goal is offering to the market (existing customers) an updated product with new, more attractive and modern features. Growth tools: modernization of existing products, by giving them new properties and functions, or improving their quality; product range expansion; the creation of a new product generation (models); development and release of a fundamentally new product (which has no analogues). costly, but as practice shows, a slightly less risky strategy is to offer a new (updated) product to existing markets. You can see that penetration is the most economical and least risky strategy. This is due to its prevalence. Diversification is the most expensive and most risky. Summing up, I would like to note that the Ansoff matrix is an excellent tool for strategic analysis. Click here to get it from official site: https://www.times-standard.com/2023/11/30/the-growth-matrix-pdf-reviews-free-download-scam-steps-by-step-exercises/
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